
























Strategy ACTION

Conduct Lean Initiative with Departments (6)

Personnel Management Software (5)

Online sign-up for rentals (5)

Automate the payroll process (4)

Develop capital maintenance plan (long range for buildings, roads, vehicles) (4)

Manage Village Fleet across Village versus by Department (4)

Create metrics to assess departments financial and operationally (3)

Privatize operations that are not inherently government (3)

Conduct Wage and Compensation study (2)

Create realistic comparisons to other communities (2)

Incorporate GIS/GPS into Village field operations (2)

Digital Record Retention (2)

Create staff working group/committee to focus on strategic planning/operations

Create department specific training policy

Develop ranking tool for long range planning CIP

Strategy ACTION

Strengthen ties with LCASD on facilities, use and departments (9)

Generate collaboration with Outagamie County (6)

Listening sessions/polls on VOLC and perceptions in community (3)

Jt. Recreation programs with LCASD (3)

Cross promote events with LCASD (3)

Regional approach to working with DOT and DNR (2)

Attain government designations like Green Tier and Water Star

Strategy ACTION

Create multifaceted tourism development strategy featuring existing amenities (9)

Create RLF for single and multi-family home program (8)

Take action on Village First Impression report (7)

Upgrade current RLF/Façade Applications (5)

Plan for expansion/new Industrial Park (4)

Organize way finding/signage program (4)

Long range plan to link Fox River to Downtown via a corridor (3)

Use LCBA to cross market LC Businesses (2)

Create marketing packages for business, industrial, commercial

Branding development

Strategy ACTION

Enact communication strategy for specific endeavors (8)

Create welcome packets for new residents (8)

Village Board/Staff to speak at schools/civic groups (8)

Develop Village wide Communication strategy (7)

Embrace more social media (4)

Engage Post Crescent/Times Villager more often (2)

Host meetings outside of Village Hall

2016 Yes

2015 Staff Time

2015 Staff Time

2016 Staff/Board Time

2016 Yes

2017 Yes

2016 TBD

2015 Yes

2017 Yes

2015 Yes

2019 Yes

2015 TBD

2019 TBD

2015 Staff Time

2016 Yes

2015 Staff/Board Time

2016 Yes

2018 Yes

2015

2017

2018

Yes

Website

Yes

TBD

TBD

TBD

TBD

Yes - $15k

TBD

Yes

Yes

TBD

Yes

TBD

Year

Year Budget Impact?

Year Budget Impact?

Year Budget Impact?

Budget Impact?

2015 Yes - Training 

2016

2015

2016

2017

2015

2016

2017

2015

2018

2019

2019

2015 TBD

2016

Efficiency and Effectiveness

Intergovernmental 

Cooperation

Economic Development

Public Engagement

Strategic Goal

We will create and implement an all 

encompassing economic development 

strategy that maintains community 

character while marketing the Village if 

Little Chute as a destination.

We encourage and welcome an active and 

engaged citizenry on everything we do 

(timeliness).

We will work in a cohesive and effective 

manner to leverage the resources of our 

local, regional and state partners.  

We will utilize our human, financial and 

capital assets to their greatest potential 

and in the most effective and efficient 

manner possible.

Strategic Goal

Strategic Goal

Strategic Goal

TBD

2016 TBD

2017 TBD

2015 TBD

2018 TBD








































